Curriculum Leader Meeting Norms:

allow all people to be heard, begin on time, use an agenda, disseminate minutes, support all members, frank conversation, keep confidential information to yourself, practice problem solving, 

use protocols, build consensus, take on the big issues, incorporate a time keeper.
Curriculum Leader Meeting

November 14, 2007
I  
Meeting began at 2:30 at the Westbrook High School present were…


Bobbie Fulton

Paula Fitzgerald
Joe Parkhurst

Gayle DiChiara
Diane Lewis


Steve Albrecht

Pat Charles

Marilyn Toth

Jim Crawford

Kit Bishop

Michele Hammond
Peter Anderson
Bob Hale

Chet Bialicki

Phil House

Colleen Hayles
Tony Rigilio-Digilio


Absent:  Deb Ritchie  

II
Language Arts / English Curriculum Map presentation – Diane Lewis and Steve Albrecht
            A.  Presentation of Maps

-    Groups were engaged and focused

-    The technology piece proved an issue for some team members

-    Some groups focused on Essential Questions while others stressed the Learning Outcomes

-    There was often not always room on the map for specifics

-    Essential Questions were written by a department in some cases and by individuals in others

B.     Feedback

· Lots of good work

· Grammar Focus

· Good Essential Questions which are applicable to other levels  (grades 2 & 7)

· Learning Outcomes were specific (grades 2 & 7) – 

· Many of the grade 9 skills were also effective Learning Outcomes

· Behavioral terms used effectively in Grade 2

· Good Alignment to State Standards

· Grade 9 was good at thematic units and assessments

· Grade 7 showed interdisciplinary work

· Some confusion over Unit Topic and Learning Outcomes

· Is a unit topic a resource or concept?

· Question on length of time spent on units – developmentally appropriate?

· Reading Comprehension is a broad outcome – tie to more specific CMT sections

· Thematic units are easier – more difficult for language arts

· Is resource given (text) a base resource or the sole resource include supplemental readings

· Help with Essential Questions?

· Learning Outcomes should be stated specifically

· ID organizational and study skills

C.    Wrap-up

· Presentation of maps was easier than anticipated

· The protocol did not allow the presenter to ask questions specific to other maps

III
The Curriculum Writer’s Map

-     Step #1 has been 98% completed

-     Email Michele with the date(s) you would like to have the administrators join your PLC for a discussion about beliefs in your content area  



-     It is suggested that Diane and Joe send half their group to each content meeting



-     Everyone is invited to attend any and all “Beliefs discussions”



-     Step #4 Color Coding Maps – CLs may choose to begin this process at this point. 

 “If you begin and run into problems – just stop”

· The Curriculum template will be flexible to accommodate the needs of certain areas

· This map will be discussed in detail at the December 5th meeting with Claudia

IV
Vision – Guiding Beliefs

· See attachment for the changes we made to the original document
· CLs are encouraged to share this document with their PLC, gather feedback and bring it back to the group


V
Celebrations and Questions

· Celebrate the completion of the maps

· Celebrate good conversations among group member while compiling their maps

· Celebrate good discussions during the Rubric presentation

· CLs would like additional discussion time around the Smart Goal cycle at the December meeting

VI         Adjourn
· Reminder:  Curriculum Q & A Workshop with Claudia Albert

December 5th


3:15 - 5:15  

Middle School Library

· Next Meeting  

Tuesday, December 11th

Entire meeting will be held at Pat’s home  

56 Ripley Hill (heading toward Old Saybrook on Rt. 1 it is the right past Water’s Edge)

(Time to be announced)

Respectfully submitted:  Michele Hammond

