Curriculum Leadership Meeting Agenda                                                       November 3, 2009

Norms:  Allow all people to be heard, Begin on time, Use an agenda, Disseminate minutes, Support all members, Frank conversation, Keep confidential information to yourself, Practice problem solving, Use protocols, Build consensus, Take on the big issues, Incorporate a timekeeper, Members will contribute to the agenda

Purpose of the meeting:
·  Address the needs of the leadership team in order to be successful

· Continue the discuss of 21st century skills with emphasis on creativity 

	Time
	Content
	Outcome

	2:30


	Business

1. You are “KINDed”
2. Website of the month – edutopia.com
· George Lucas Educational Foundation

· Articles/videos/blogs 

· Deals with many core concepts including Project based learning, teacher development and Technology integration


	· Consensus on meeting practice



	2:40

	Leadership 

· CT Common Core of Leadership

In this meeting we will be looking at #3 Human Resources

· Collaborative Culture

Take Responsibility for your Emotional Wake - attached (please print)
Please read and highlight aspects of the article that stand out to you.  
	· Knowledge of the CT Common core of Leadership

· Deeper insight into the “human resource” aspect of leadership

· Better, more meaningful conversations with fellow teachers, students and people outside of school. 


	3:15
	21st Century Skills 
Framework 

· Creativity - Marilyn
· Overview – sides of the brain
· Drawing – engaging both sides of the brain
· Airplane project


	· To better understand creativity and how it can be fostered.

· Model project-based learning



	4:15
	Celebrations & Questions
	· Allow opportunity for discussion and questions


	4:30
	Adjourn

	What’s next?


Next meeting:  Tuesday, December 3rd Location: TBA
