Curriculum Leadership Meeting Norms

allow all people to be heard, begin on time, use an agenda, disseminate minutes, support all members, frank conversation, 

keep confidential information to yourself, practice problem solving, use protocols, build consensus, take on the big issues, 

incorporate a timekeeper, members will contribute to the agenda
Curriculum Leader Meeting

October 7, 2008
I  
Meeting began at 3:00 at the Daisy Ingraham Elementary School present were…

Paula Fitzgerald

Joe Parkhurst

Gayle DiChiara


Diane Lewis


Steve Albrecht

Pat Charles

Marilyn Toth


Jim Crawford


Kit Bishop

Michele Hammond
Peter Anderson


Phil House


Bobbie Fulton

Tony Rigazio-Digilio 
Absent: Mark McCray, Bob Hale




II
Norms and General Business

· Special Services will not be attending your November meeting.  We will reschedule.

· CLs can either submit attendance to Michele after each meeting or for the semester in January

· CEUs can only be awarded for full hours 

· CEUs for first semester PLC meetings will be awarded in January

III
SMART goals/RTI 
· Kit, Phil and Paula presented and explained the RTI tiers as they now stand at each of the three schools

· Tony stressed the importance of coordinating RTI teams, CAT teams, Rotation meetings and PLCs around SMART goals and answering the question – “What do we do for students who need extra help?”

· The assessments we create in PLC groups will be helpful in determining what students are in Tiers 2 & 3

· There were questions around scheduling and WHEN these interventions would occur. Are some classes more important than others?

· Classroom visits can be organized around SMART goals – observing and having conversations around the strategies/interventions

· PLCs are about expanding a teacher’s repertoire of instructional strategies 




IV
Rubrics and Baseline Data 
· Templates are available online (Employee Resources – Curriculum Leaders – Forms)

· Ask the teachers in your PLC group to fill out the student rosters and data (Step 5 – Teacher Level & Classroom Level) for the class(s) your group has selected to use. 

· Be clear on what you expect from your team members - especially in regards to the timeline

· Compile the data from each teacher into the Step 5 – Grade/Team Level template

· Bring the compiled data to the November CL meeting (Step 5 – Teacher, Class, Grade/Team)

· If teachers have individual goals they will not need to use the Grade/Team template

V        Follow-up on Data workshop and PLC groups
· Please inform Michele of additional technology needs as they arise

· Meetings with Tony were extremely helpful to solidify the SMART goal process

VI       Adjourned at 4:45 -  Next Meeting November 4th at Westbrook Middle School Library 2:30 - 4:30

Respectfully submitted:  Michele Hammond
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