Curriculum Leadership Meeting Agenda
Tuesday, May 08, 2007
Curriculum Leader Meeting Norms:

allow all people to be heard, begin on time, use an agenda, disseminate minutes, support all members, frank conversation, keep confidential information to yourself, practice problem solving, use protocols, build consensus, take on the big issues, incorporate a time keeper.
Purpose of the meeting:  
· Continue to build ourselves as a Professional Learning Community

· Build leadership capacity of each member
	Time
	Content
	Outcome

	1:30
	Review Meeting Norms
	Consensus on meeting practice

	1:40
	Culmination of the
Ghost Walk Protocol
Jim’s Follow-up

· What best promotes critical thinking in your classroom?

· What will you do differently after listening to the feedback and/or reflecting?

	Continued use of a Protocol

· as a means of sharing information that is evidence based rather than evaluative

· to initiate professional conversations about classroom instruction



	1:55
	The Dufour’s Conference
From Theory to Practice and Beyond:
Building Professional Learning Communities
	Providing additional information, concepts, and tools that will both broaden the group’s understanding of PLC’s, and increase each person’s leadership capacity.  


	2:45
	The Future Direction of the District
· Curriculum mapping

· Rubric training

· Discussing student work 
	· Curriculum maps completed by each department
· A District-wide curriculum map completed by September 2007

· Confident curriculum leaders


	3:45

	Debrief
	Identify what worked and what did not

· Schedule a June CL meeting  



	4:00
	Adjourn
	 


Next Meeting:  TBA
Location: TBA

