allow all people to be heard, begin on time, use an agenda, disseminate minutes, support all members, frank conversation, keep confidential information to yourself, practice problem solving, use protocols, build consensus, take on the big issues, 
incorporate a timekeeper, members will contribute to the agenda
Curriculum Leader Meeting

January 5, 2010
I  
Meeting began at 2:40 in the High School library present were…


Paula Fitzgerald

Lesley Harrington
Steve Albrecht

Pat Charles
Marilyn Toth

Kit Bishop

Phil House

Peter Anderson

Jim Crawford
Michele Hammond
Diane Lewis

Kit Bishop

Gayle DiChiara

Absent: Bobbie Fulton, Kathleen Onofrio




II
Business

· After your first January PLC meeting, please send Michele the total number of PLC hours for each team member from Sept. until now.  The second January meeting is part of 2nd semester and should not be included.  Michele will let everyone know when the attendance has been recorded so you can ask your teachers can go online to Protraxx, fill out an evaluation and receive their CEUs

· If you have been sending Michele attendance on a monthly basis, send her the January attendance only

· Please encourage all team members to fill out an evaluation

· CLs should receive a copy of the compiled evaluation for their PLC to help them in planning 2nd semester meetings

· By February 1st, please send Michele 2-3 new PLC objectives for 2nd semester.  What will be your teams focus?
· Websites of the month :  
· pecentral.com or pecentral.org – resource site for teachers of health and physical education

· englishcompanion.com - provides information, resources, ideas and resources to teachers of English grades K-12

· bookglutton.com – online bookstore and community for reading groups

· storycorps.org – Website for story corps, a non-profit organization that to date has helped more than 50,000 Americans tell their story.  Website has clips of these stories and information on where you can tell your own story.

· woodshopnews.com – reports new trends important to woodworkers and furniture/cabinet makers

· theschoolbell.com – a website run by a former teacher that has tons of elementary resources

· wordtwist.org – boggle online for free

· interventioncentral.org – RTI resources including academic (math, ELA) and behavioral intervention strategies, effective teaching practices, and tools that streamline assessment intervention

· moma.com – website for the museum of modern art

· eschoolnews.com – K-12 technology and internet newspaper

· St. Andrews website - math
· fcrr.org – Florida reading website with information about research-based practices related to literacy instruction and assessment K-12.  There is a special section for teachers.
· Interactive site for bones/muscles – I Googled this and there were actually many such interactive sites.
III
Leadership

· CT Common Core of Leadership - #2 Teaching and Learning

· Declaration of Interdependence  - Article/interview 
· Develop a common vision of what good instruction looks like

· Change the question to a statement…“Students learn best when…” or “I learn best when…”

· Use a video of instruction to talk about ‘strategies’ that work
· Can we find more up to date videos?
· Observations/learning walks/communication are an important part of these conversations

· At Daisy some rotation times could be used for this purpose

· Develop a plan with your team.  

· Establish ground rules (i.e. brief visits, no writing while in the class)
· Ask your group what they want to learn about and then go into classrooms with a purpose

· Find one strategy you can use

· Find one resource you can use
· Differentiate between ‘style’ in teaching and ‘strategies’ that work
· The leadership team made a list in one meeting that included a lot of ‘style’ elements  of teaching

· Reviewing Marzano’s book “Classroom Instruction that Works” as a group may be helpful.  

· Teachers could ‘buddy up’ with one other teacher.  

· Professional development needs to be a big part of the process.  
IV      
21st Century Skills –Primary Sources used to promote Critical Thinking 
· Use an artifact to peaked interest and initiate learning (letter found in chimney)

· Ask students to draw conclusions based on evidence (Is the letter a confession?)

· Ask students to determine their ‘next steps’ (How would you go about finding out more?)

· Share the information

· Jim mentioned that this project works best when students work in groups rather than individually

V 
The “D” word

· An initial survey was used to gain an understanding of the leadership team’s level of knowledge about why we collect data, how we collect data and how comfortable we are leading discussions around data. 

· Four Basic Questions for Instructional Decision‐Making

1. What do I want my students to know and be able to do?

2. How will I know they know it and can do it?

3. How do I account for the students’ performance?

4. What am I going to do for the students who don’t get it? (...and those who do get it?)
· Clear Learning Goals –Video
“In America’s best high schools, curriculum, instruction, and assessment are guided by clear learning goals. However, many (if not most) high schools are activity driven.”

                         Marzano – Foreword to Becoming a Great High School (Westerberg)
1. Clearly articulated learning goals as opposed to activities and assignments

2. Creating scales or rubrics for each learning goal

3. Designing common formative assessments or a bank of common questions

4. Keeping track of student progress over time

5. Celebrating final status and knowledge gain

VI
Meeting was officially adjourned at 4:45 p.m. 
                      Respectfully submitted:  Michele Hammond
Next meeting:  Tuesday, February 2nd 
