Curriculum Leadership Meeting Agenda                                     May 13th, 2008
allow all people to be heard, begin on time, use an agenda, disseminate minutes, support all members,
 frank conversation, keep confidential information to yourself, practice problem solving, 

use protocols, build consensus, take on the big issues, incorporate a timekeeper.

Purpose of the meeting:

·   Discuss color coding of standards and the color coding process

·   Set a calendar for next year

·   Address the needs of the leadership team in order to be successful

	Time
	Content
	Outcome

	2:30


	Review Meeting Norms / Business
	Consensus on meeting practice



	2:40
	Color Coding of Standards Protocol
1.  Please review standards and maps prior to the meeting 
2.  Pete presents maps from Tech-Ed, Computer, Business, and Library-Media (10 min.)

3.  Observations and Questions (15 min.)

	Provide feedback to the Pete’s PLC group

Provide opportunities for discussion of work within the PLC’s and generate ideas for enhancing discussions back in the teams



	3:10


	Calendar

Discuss and Select CL meeting dates for the 2008-2009 school year

Please bring all dates that could influence this calendar including grades, progress reports, athletic events, previously scheduled meetings etc.
	To come away with a workable CL 

meeting calendar 



	3:25
	SMART goals 

Questions/Comments/Clarifications
An opportunity to look closely at the subject of SMART goals in Westbrook. 

Do you want to know how to better select a smart goal to address a weakness the team has identified? 

Do you want to know smart goals tie in to the teacher professional growth plan?

PLEASE BRING YOUR QUESTIONS

Let’s Talk about it!
	To give an opportunity for discussion around SMART goals

To help PLC group develop SMART goals that have real meaning for both teachers and students.  



	4:20
	Celebrations and Questions
	Allow opportunity for discussion and questions.

	4:30
	Adjourn 

What worked in this meeting?
What could be done differently?
	Measure against indicators of success and apply principles of continuous improvement.




Final Meeting:  June 10, 2008 

