allow all people to be heard, begin on time, use an agenda, disseminate minutes, support all members, frank conversation, keep confidential information to yourself, practice problem solving, use protocols, build consensus, take on the big issues, members will contribute to the agenda
Leadership Tem Meeting

March 1, 2011

I  
Meeting began at 2:45 in room 116B at the High School present were…


Steve Albrecht


Marilyn Toth

Kit Bishop

Peter Anderson

Chris Baxter


Michele Hammond
Diane Lewis

Gayle DiChiara

Alicia Ferro


Lisa Wilson

Pat Charles   

Lesley Harrington

Mark McCray 


Absent:  Kathleen Onofrio, Paula Fitzgerald, Bob Hale, Jim Crawford
II
Business
· Welcome to Chris Baxter – MS teacher/ administrative intern sitting in for Jim
· PLC 2nd semester objectives due to Michele by Friday, March 11th
· March 29th is a full day of district PD – Leanne Nickelson  - the topic is Brain-based Learning
· The meeting around the CCSS Math standards and curriculum writing has been moved to Monday, March 14th at 3:15 in Pat’s office
· Pat announced that all non-tenured teachers will receive a letter of non-renewal

III
PLC/Collaboration Survey Conversation

· Conclusions and Recommendations 
· HS
· Smaller span of grades/fewer people per group 

· Special Services people involved throughout core groups (maybe even tutors)

· Replicate grade level teams

· Perhaps two different configurations for each of the two monthly meetings

· Look at the possibility of grade alignment at the HS and how well that works

· Teams based on shared students

· Possibility of ‘choice’ with the groups

· MS

· Special areas could ‘make connections’ with other groups (Interdisciplinary)

· Grade level teams are currently quite successful

· Some groups are currently working ‘as is’ 

· Better communication between grade level teams and PLCs (vertical alignment)

· Elementary

· Grade level rotations are currently quite successful

· Topic-based configurations could work

· K-2 and 3-4 configuration could also work

· Minimize the size of groups

· Integrate special services teachers into other groups
· Considerations

· If we decide to make changes, what is the timeline?

· Frontloading
· Do we need more leaders?

· How will the job of the leaders change?  What PD will be needed?

· What are the budget implications?

· How do we present any changes to the staff?  Are we making a change too early?

· Regardless of configurations, uniformity among groups could be built around protocols/expectations/overarching principals

· Next steps

· Each CL will share the results of the survey and our conversation with their PLCs and gather some additional feedback in regards to possible PLC configurations. 

· The following groups will get together prior to the April 5th Leadership team meeting and come ready to present their proposed changes/configurations for teams:

Elementary Core

MS/HS Core

Special Area/Special Education

· We will put together a subcommittee to begin creating a guidebook for PLCs (overarching expectations, non-negotiables, protocols)

IV        21st Century Teaching and Learning – We did not get to this part of the agenda
V         Celebrations and Questions
· Celebration of the Faculty Recital

VI          The Meeting was adjourned at 4:35 p.m.

	Item to be Discussed
	Responsibility
	Status
	Completion Date

	Final recommendations for PLC configurations/changes


	Leadership Team
	CLs are sharing data/ideas with PLCs

Groups of CLs are meeting to formulate final recommendations


	Decisions to be made in April


	Items to be Completed
	Responsibility
	Status
	Completion Date

	Objectives for 2nd semester PLCs


	Curriculum Leaders
	(I currently have objectives from Alicia and Lesley)
	To Michele by March 11th

	Items to be Completed
	Responsibility
	Status
	Completion Date

	Creation of a document with guidelines, over-arching expectations, protocols, non-negotiables for PLCs


	Leadership Team Subcommittee

Michele and others
	Currently organizing sub-committee
	Unknown


Respectfully submitted by Michele Hammond
