allow all people to be heard, begin on time, use an agenda, disseminate minutes, support all members, frank conversation, keep confidential information to yourself, practice problem solving, use protocols, build consensus, take on the big issues, members will contribute to the agenda

Curriculum Leader Meeting

November 2, 2010
I  
Meeting began at 2:40 in room 116B at the High School present were…


Lesley Harrington

Steve Albrecht


Marilyn Toth

Kit Bishop


Peter Anderson

Jim Crawford


Michele Hammond
Diane Lewis


Gayle DiChiara

Alicia Ferro


Kathleen Onofrio
Bob Hale


Mark McCray


Paula Fitzgerald   

Absent: Mark McCray, Phil House 

II
Business

· Congratulations to Marilyn and the Music faculty for completing the music curriculum

· We heard positive feedback in regards to the Leadership Dialogue workshop with Oscar Graybill

III
 Structured Dialogue - Making Meeting protocol http://www.nsrfharmony.org/protocol/doc/making
Articles:  Keys to Professional Learning Communities and A Common Language for Professional Learning    Communities
Questions that we asked in response to articles  - 
· Are our PLC teams too big?

· What data do we have to support the effectiveness of our PLCs?

· Do all Westbrook PLCs need to look the same throughout the district?

· Does having an identified leader of each PLC prohibit shared leadership?

· Can PLC goals be authentic in the current Westbrook configuration?

· How might we use virtual PLCs in Westbrook?

· What data do we have about dropout rates and absenteeism?

· Do we model in Leadership Team what we expect PLCs to do?

· How can we create PLCs where all members have a common goal for which they all feel accountable?

· How can we better communicate what we learn in Leadership Team to ALL teachers?

IV 
Open Dialogue  - What questions do we need to ask the district staff?

· What topic(s) related to enhancing instruction and student learning would be of most interest for you to study?
· Describe the collaborative networks that most enhance your instruction and students' learning
· In what ways do you most effectively collaborate with other professionals?
· What kind of collaborative arrangement(s) are/would be most beneficial for you? (almost deleted but still being considered)
V
Celebrations and Questions

· Congratulations to the music faculty for completing their curriculum

· Music Faculty will be presenting a recital on Friday, Feb. 11th
· Thanks to Steve for all his work in bringing Oscar Graybill to Westbrook

· Bob congratulated the leadership team for engaging in frank and honest conversation during the workshop
VI          Meeting was officially adjourned at 4:30 p.m. 
 Respectfully submitted:  Michele Hammond
	Item to be Discussed
	Responsibility
	Status
	Completion Date

	What questions do we need to ask all teachers in regards to PLCs? 

	Leadership Team
	Continue at December meeting
	

	Questions around 21st Century Skills (see October agenda)

	Leadership Team


	Continue discussion at a future meeting
	


	Items to be Completed
	Responsibility
	Status
	Completion Date

	Send first semester PLC objectives to Michele (minimum of 2)


	Kathleen

Gayle

Lesley

Mark

Marilyn


	
	By November 15, 2010


Next Meeting Tuesday, December 7, 2010

