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What are the Five Fundamentals?

Educational researchers find that successful schools focus their efforts on a few key areas.  The Five Fundamentals for School Success model, built on research and refined by Chicago Public Schools practitioners and stakeholders, helps educators focus on what matters most:

( Instruction

( Instructional Leadership

( Professional Capacity

( Learning Climate 

( Family & Community Involvement
How to use this tool
This self-assessment tool will be used to provide thoughtful reflection for teachers focused on improving teaching and learning.  It is not intended to be used as a high-stakes evaluation tool.  It is not part of the personnel file, unless the teacher wants it to be included.  Rather, use this tool to spark ideas about current practices, for conversation with your evaluator, and next steps for improvement in the professional growth phase.

1) Read each descriptor.

2) Note evidence of personal excellence and areas for future growth.

3) Consider next steps toward excellence in your professional practice.

4) Share your findings with your evaluator as part of your professional growth target discussion or use it as a professional development opportunity with colleagues; compare reflections and suggested next steps.
Instruction

	Instructional Vision:  School staff develops and implements a coherent school-wide instructional program based on the school’s vision and mission.

	Excellence
	Evidence
	Next steps toward excellence

	I know the school’s mission and vision, which help guide classroom decisions.
	
	

	I ensure that my academic, and enrichment, programs form a single, coherent instructional program tied to the school’s vision.
	
	

	I follow through on the district priorities and activities; instructional decisions are tied to the school improvement plan.
	
	


Great educators deliver effective, engaging instruction and support to all students.

	Content and Pedagogy: Teachers engage all students in rigorous lessons aligned with the school’s instructional goals and the appropriate standards.

	Excellence
	Evidence
	Next steps toward excellence

	I align my instruction to state standards; individual lessons are organized into a comprehensive instructional plan.
	
	

	My students participate in meaningful, intellectually challenging tasks, receive additional support to ensure mastery, and are held accountable for their learning.
	
	

	My student’s master grade-level content through my appropriately paced, engaging instruction that appeals to my students’ varied learning styles, interests, and needs.
	
	

	Data-driven Improvement: Teachers meet all students’ needs by using student work and assessments to make instructional decisions.

	Excellence
	Evidence
	Next steps toward excellence

	I collect & analyze data from multiple sources, including students’ and families’ feedback, to gauge my effectiveness and areas in need of improvement.
	
	

	I use a variety of assessments (observations, student portfolios, tests) to determine what students are learning; I modify instruction so all students can access grade-level content.
	
	

	I use data to direct my instruction and identify student needs and achievement trends and adjust my instruction accordingly.
	
	


Instructional Leadership

Great schools hare leadership responsibilities.

	Shared Leadership:  Teachers share leadership responsibilities and participate in decision making that advances the school’s mission.

	Excellence
	Evidence
	Next steps toward excellence

	I accept responsibility and hold myself accountable for results.
	
	

	I assume a leadership role outside of the classroom, actively participate in the school improvement process, and take ownership of resulting setbacks and successes.
	
	

	My PLC reflects a diversity of perspectives; I welcome other’s ideas, interests and areas of expertise to strengthen our school programs.
	
	

	Goal Setting: The school community collaborates to establish and communicate instructional goals for school success.

	Excellence
	Evidence
	Next steps toward excellence

	I actively participate in creating and/or revising a vision for the school that is informed by the community context.
	
	

	I hold high expectations for teaching, learning, and leading.
	
	

	I contribute to my PLC’s knowledgeable about best practices and research; I expect and support high-quality instruction in my class and in every classroom.
	
	


Professional Capacity
   Great schools promote constant learning and professional growth for all school staff.
	Focused PD: Teachers participate in targeted professional development aligned with Westbrook Public Schools’ priorities.

	Excellence
	Evidence
	Next steps toward excellence

	I actively engage in walkthroughs, PLC activities and meaningful conversations with peers to improve instructional practice.
	
	

	I set personal development goals and engage in a variety of PD activities such as school visits, coursework, and reflection with peers to reach these goals.
	
	

	I provide timely and thoughtful feedback about professional development which assists the PD committee in evaluating programs.
	
	


	Peer Collaboration: Teachers use planning time to build collegiality and collaborate on instruction.

	Excellence
	Evidence
	Next steps toward excellence

	I make my practice public, welcome peers into my classrooms, share instructional strategies, and reevaluate my practices based on feedback and my observations.
	
	

	I accept collective responsibility for students’ success and support my colleagues, especially new staff, in improving teaching and learning.
	
	

	I use team and planning time to problem-solve about improving instructional practices.
	
	


	Continuous Learning: The school leadership and PLCs facilitate dialogue focused on student progress and actively engage with staff to improve instruction.

	Excellence
	Evidence
	Next steps toward excellence

	I engage in classroom visitations and engage in discussions about student learning.
	
	

	I embrace innovation, am comfortable asking for help, and support my colleagues when they try an unfamiliar strategy or approach.
	
	


Learning Climate

     Great schools feel safe, welcoming, and inspiring for everyone in the school community.

	Expectations:  All members of the school community demonstrate high expectations for themselves and others.

	Excellence
	Evidence
	Next steps toward excellence

	I recognize the importance of intellectually demanding work; I involve my students and their parents in dialogue about student progress.
	
	

	I provide challenging learning opportunities for a diverse student population, including those with special needs, while maintaining high expectations for their achievement.
	
	

	My students demonstrate their learning through their actions, conversations, and student work; excellent effort and achievement are rewarded.
	
	


	Environment: Students and staff establish and maintain a safe, welcoming school environment conducive to academic work.

	Excellence
	Evidence
	Next steps toward excellence

	My classroom environment is safe and orderly; the environment reflects a joy of learning, openness to ideas, and high expectations.
	
	

	Students and families report positive experiences and recognize that I enforce fair and consistent expectations for student behavior.
	
	

	I provide appropriate educational materials for learning.
	
	


	Relationships:  All school-based interactions are mutually respectful, caring, and personalized.

	Excellence
	Evidence
	Next steps toward excellence

	I treat students and adults in the school with care and respect; I demonstrate collegiality in professional interactions and maintain an open-door policy.
	
	

	I foster in my students the acceptance of personal responsibility for their own and their peers’ behavior and teach them to build trusting, positive relationships with peers and staff.
	
	

	All my students and their families feel comfortable and personally connected; their feedback and participation are welcome.
	
	


Family & Community Involvement

       Great educators build and maintain strong relationships with families and the community.
	Communication:  There is regular, effective, two-way communication between school staff and families about student expectations and student progress.

	Excellence
	Evidence
	Next steps toward excellence

	I maintain my school website with informative content such as posting study guides, assignments, helpful links and classroom expectations.
	
	

	I maintain timely two-way communication with parents using a variety of strategies and media and welcome families into the school and classroom.
	
	

	I intentionally involve families in student learning through the website, materials, and other resources that support learning at home.
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